Staff Forum
14.02.2026
10:00am

Attendees: Anne Mullender, Sarah Keane, Krissy Curnock, Kath Cranley, Steve Dutton, Dean Parker, Rebecca Howe, Sonia Bassi, Denise Scales, Victory Anene (First attendance).

Apologies: Syren Shand, Folkestone 

Introductions to the meeting were made, the format is a little different this time as we have lots to get through, so we have no guest speakers. 
Minutes from the last meeting were made available following the meeting. They are on the website. 
Forum action plan reviewed:
1. More events posters needed in some areas – to help promote events across the organisation
 Actioned – please keep Shelley informed if you need more. 
2. Hero’s – there was some confusion around who can vote/ some of the details of the process.
New guidance document issued based on your feedback. Bimonthly award now in place with more opportunity to win across the year. Clear outline of what a nomination looks like. 

3. Staff have suggested template log notes with headings such as medication and wellbeing. 
It isn’t possible to add categories and templates as this would create monitoring through Carecontrol and if the theme changes this would leave us open to challenges of outstanding actions. However there has been record keeping and log notes training – this will help colleagues prompt key areas
4. More training has been put in place at induction to support new starters

5. Some colleagues don’t seem to hear back what the forum has covered.
All teams’ representatives are now given slots in the team meetings. We checked that all representatives have been given time to feedback in team meetings. 
6. Staff asked why grandparents are not included for compassionate leave purposes.
We discussed how this is often discretionary as people’s family circumstacnes vary, policy states that this is for managers to use their discretion. 
7. Recognition for long staff and a chance for progression, staff feel as if new staff are progressing faster than existing staff.
Developing a progression pathway is something that is on the card from the training team in 2026. Keep expressing interest in new roles and letting your manager know if you are looking to develop your skills, work in different areas to broaden the support areas you over and develop skills. Project areas may also be something that can be considered.
8. Some areas haven’t had team meetings in a while.
Managers have committed to undertaking Team meetings on a monthly basis, if this doesn’t happen, please feedback to the operations Managers.
9. Staff asked if they could cover shifts on flexible working.
Those on flexible working contracts can do hours outside of their FWR agreement to help support the services however if their circumstances have changed and they are able to do more that their FWR stipulates a conversation to review the FWR and potentially revert back to full availability a meeting can be arranged.
10. Clarity needed for the petty cash procedure.
Petty cash should not be used all transactions should be Bacs. If cleaning products are required, then it would be to discuss with the SU’s

Terms of reference reviewed :
All representatives agreed they are happy with the terms of reference, the full PCAS values will be added to this document, they are similar to the existing forum values however for consistency they will be added in their new format. ACTION
Representatives asked for a login guide to be developed to help all colleagues access the website and minutes and action plans. ACTION
Representatives asked if the events photos have been updated into the website, they had sent these through to Michelle. – ACTION 
Anne checked that the ‘different area chair’ idea is still not something that they want to pursue. Representatives said that Anne does a great job at hosting. 

Culture updates: 
Communication
Communication was discussed and representatives outlined 3 levels of communication that they think of when asked about communication in the organisation. 
1 – senior leadership/ the directors – would be nice for them to communicate directly and not through Mia/ China. 
2- office communication – is strong but can be at times too much
3 – in the services communication from their managers isn’t always great and things get missed.
It would help them to have specific questions in surveys that relate to a particular type of communication rather than just generically. 
Newsletter 

They mentioned that a newsletter would be nice again to streamline communication. 
Representatives would like things to be included in the newsletter like, 
· How were doing and what the directors think of our work – to be recognised
· Are managers happy with staff – give effective feedback
· Celebrate when things go well
Building a better relationship with management and staff through communication.
The newsletter is a great starting point for better communication. 
It would be nice for the directors to send direct communications and emails. 

Summary of the culture group activity 2025 
1- We developed unique values for PCAS
The values have gone on to the website, and are now part of all that we do, all our processes including probationary reviews, supervision discussions, appraisals, the forum itself incorporate the new company values. Values also form part of your team meeting discussions too. 
2- We decided on gestures of thanks that will be issued moving forward by managers and team leaders to recognise great work. 
Forum representatives said they would like pens and keyrings ideally. ACTION 
3- Survey engagement has been improved – 
Thank you for sharing in the EOS survey 2025, you were all sent the update relating to the EOS feedback in December. 
4- You said we did was issued per survey, to summarise the results, showing the actions that have come from the feedback. 
5- The use and supply of mobile phone was explored and responded to.
Outcome 
From the research undertaken, it can be concluded that the supply of mobile phones to all colleagues, is not financially viable or sustainable, there is no legal requirement to supply these resources, however PCAS does acknowledge that it would be a nice to this offer should this be possible. 
Also, due to the nature of the work and unique sector we are in (supported living), there are too many variables such as charging phones in service users’ homes is not acceptable so this cannot be offered to accompany any device offered, who would manage and coordinate the supply of phones, we cannot employ someone to facilitate this,  and how would outreach be supported effectively. 
6- The day in the life article initiative has been set up – 
Please let us know if anyone might like to contribute, this is a summary of the day in the life within each role. 
Moving into 2026, we are looking into Support Workers joining in with this steering group.

Christmas event 
It was touched on that the Christmas event was a bit last minute in terms of planning and attendance. And last year we had a voucher which was nice this year we didn’t have anything like that, and the staff event wasn’t accessible to everyone. 

Things to Celebrate:
· A service user in Canterbury has written and published his own book – to be advertised in the newsletter. ACTION
· In Sheppey some individuals attended the criterion variety show, it’s always great to have things to look forward to. 
· In Gravesend Support worker helped a service user to understand about an operation and build confidence to take up the process. A service user was also supported to attend the greatest showman event in London – which he loved. 
· Another service user in Gravesend was supported to complete his Lego challenges; the support worker worked with him to gradually achieved the completion of the items. 
· In Thanet a service user was supported to get a dog. 
· Signing jingle bells at the Service User Christmas event was a highlight at the office. 
· A service user that moved from Canterbury to Ashford has settled in well. 
· Seeing things change due to the forum discussions and suggestion has been great to see. 
· The survey engagement result has been extremely positive. 
· The 2026 inclusion calendar is up and running, there are some crossover events such as the photography competition and world foods day. 
· The volunteers programme for where Service Users join in the interview panel is soon to be up and running.
Events update:
Here is what the next few months look like event wise…
January 29th – S/U forum meeting (working, volunteering and training opportunities)
February 4th – pool club Faversham
                    6th – pool club Gravesend
                     Will also look to do something around Valentines during this month
March 5th – Pool Tournament – head office
April – trip to Kent Life Heritage Farm for easter event 
· S/U forum

Charity selection 
The charity last year was MIND and we raised £140 – this was just through a couple of small events, thank you for everyone who contributed. 
Charity suggestions for 2026 were discussed. The list below is what has been decided. 
1- Alzheimer’s charity / Dementia UK
2- Young lives foundation 
3- Evelina charity 
4- Umbrella community care 
5- The brain charity 
6- British heart foundation
A poll will be sent out to all colleagues to select this charity for 2026. 

Other areas of discussion 
It was suggested that probationary reviews need to be used more effectively to help ensure that staff are fit for the roles, representatives highlighted that some new colleagues in their view aren’t right for the roles. 
Representatives ask that managers be more present in the properties and where they see people on their phones and not working properly these things get picked up. 
Encourage new starters to engage with Service Users. 
House leaders were proposed as an idea – or lead support workers. Or there needs to be an effective buddy/ support system for new starters to get settled in. 
Ideally managers need to undertake drop ins and spot checks. 
Representatives understand that managers have lots to do, and lots of demands on them, managers have so much paperwork to do. Maybe they can have an admin person each? 
The financial constraints that currently exist in the sector were discussed e.g. the NI uplift and KCC funding. Representatives understand that it’s a delicate balance. 
Clarity on the use of club cards was given; they cannot be used for communal shops and employees can’t use their own club cards and inadvertently benefit from SU purchases.

AOB:
Four walls were brought up – representatives were advised to share any concerns with their line mangers and four walls directly.
Can we have hooks put into the toilets in head office. Can the lights be chased outside the office too. ACTION
Is the sleep rate going up? – this is dependent on KCC funding. It was clarified that,  PCAS has an enhanced rate for Christmas.

Ashford feels understaffed – we’ll pick this up outside the forum as area specific. 
All staff should be informed about the annual health checks.
Anne outlined the business insurance guidance and will circulate to managers again to cascade ACTION 
A representative asked to speak to HR directly about flexible working – this will be picked up outside of the meeting. 
A representative asked of we can have a wellbeing day added on to our leave, so a paid wellbeing day each year. ACTION
A representative asked if we have to check in to each shift, so on carecontrol we have multiple shifts, small shifts do we have to check in and out of them all especially in the same house, - sometimes we forget it would be easier if we could just check in to a location and not to a specific person. ACTION

Next meeting: 8th April 

