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Description automatically generated]FORUM ACTION PLAN April 2026 
	Comments below have come directly from forum extended minutes 08/04/26
	Who 
	If agreed when actioned by 
	If not possible please explain the rationale and reasoning
	Comments 

	Staff asked if they could have more notice for the next forum, for shift cover.

	HR to add reminders to the newsletter and place reminders in manager calendars too.
	Reminders to be put in the weekly Newsletter and Managers will be issued calendar invites to help with teams/ representatives planning
	
	Representatives  were reminded to pop the date in their diaries as the date of each meeting is given at the end of each forum. July 8th is the next one, 3 months from today. 


	Maidstone requested a spring watch pack of activities; the folders are kept in the houses.
	Events co Ordinator 
	Sort spring watch folders. 
	
	

	Shelley asked staff encourage service users to come to the next SU forum.
	All representatives 
	Encourage service users to come to the next service user forum and share in team meeting. 
	
	

	Culture Steering Group:
Any support workers interested in joining please emails Zach.
	All representatives – spread the word
	Zach to continue to promote and seek CGS Support worker members
	
	

	It was mentioned care control is not showing staff pay, Zach will check this.
	L and D Manager 
	Zach to feedback once he has the answer 
	
	

	Phone use to be added into team meetings and the induction.
	Ops Managers and L and D manager to ensure this is covered in relevant meetings/ training. 
	Ops Managers and L and D manager to ensure this is covered in relevant meetings/ training.
	
	

	The next Employee opinion  survey will be going out soon, ideally in June, 6m months since the last full survey. Make sure you have your say.
	HR Manager 
	To issue the EOS survey and advertise in early June. 
	
	

	Inclusion Calender:
May is antibullying month – we will share an update about this awareness day. Please take the opportunity to refresh the bullying and harassment policy on QCS.
	HR to send out awareness information 
All staff to refresh ion the company policy where possible 
	
	
	

	HR to send inclusion calendar out again.
	 HR Admin
	
	
	

	Staffed asked if they will receive petrol money, considering fuel cost rises? 
	Directors 
	
	
	

	Staff asked about easter bank holiday pay, can this also be time and a half. 
	Directors 
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